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1. THE WHAT

What is the Alliance doing?
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The pre-event prevention case is our 
starting point

Phase 1: CHF 36.83m

Phase 2 : CHF 20.3m
Provided by the Z Zurich Foundation

1$ INVESTED IN 
PREVENTION

Saves

5$ IN FUTURE
LOSSES (1,2)

But only

13 GO INTO PRE-
EVENT RESILIENCE 
AND RISK 
REDUCTION

GO TO 
POST-EVENT 
RELIEF (3)

87
And

% %

We find OUR MOTIVATIONS:

DEMONSTRATE AND MEASURE RESILIENCE-
BUILDING IMPACT by our alliance working 
model, thus enhancing the social return on the Z 
Zurich Foundation’s investment

CREATE INNOVATIVE RESILIENCE 
SOLUTIONS by bringing in our skills & expertise 
and scale them beyond our alliance

ACHIEVE SHARED VALUE BY BENEFITTING 
COMMUNITIES, our NGO members, public 
decision-makers and our customers

1: Zurich Risk Nexus: Turning knowledge into action –processes and tools for increasing flood resilience, 2015.  
2: Zurich Flood Resilience Alliance White Paper: Making communities more flood resilient: The Role of cost-benefit analysis and other decision 
support tools in Disaster Risk Reduction. White Paper, Zurich Flood Resilience Alliance, 2014.   
3: Kellett, J. & Caravani, A. 2013, ‘Financing disaster risk reduction: A 20-year story of international aid,’ ODI and the Global Facility for Disaster 
Reduction and Recovery at the World Bank, London/ Washington.
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Our ask

“We ask for: 
climate-smart, risk-informed development”

Vision
Floods have no negative impact on people’s and businesses’ ability to thrive.

Our approach to flood resilience
Managing disaster risk while being able to develop, grow and prosper. 

Zurich Flood Resilience Alliance5
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How do we define resilience?

Zurich Flood Resilience Alliance 2.0 - FRMC Training – Montenegro, September 20186

The ability of a system, community, or society to pursue its social, ecological, and 
economic development and growth objectives, while managing its disaster risk over time 
in a mutually reinforcing way

Individual:
Get a degree

Household:
Buy a vehicle

Small business:
Expand production

Community:
Electrify the community

Are the community members going to be able to 
achieve their goals in their planned timeframes?

There’s a 
flood event

“
“
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Our 5C-4R framework is using established models and Zurich’s Risk Engineering expertise

Sustainable livelihoods 
framework: The 5 capitals (5Cs)

Social
Capital

Human
Capital

Financial
Capital

Natural
Capital

Physical
Capital

44 SOURCES 
OF RESILIENCE
Each mapped to 5C, 
4R, 10 themes, …
Each Source graded A 
(best in class) to D (very 
weak or not present)

ROBUSTNESS (ability to withstand a shock)
for example, housing and bridges built to 
withstand flood waters

REDUNDANCY (functional diversity)
for example, having many evacuation routes

RESOURCEFULNESS (ability to mobilize when threatened)
for example, a community group who can quickly 
turn a community centre into a flood shelter

RAPIDITY (ability to contain losses and recover 
in a timely manner)
for example, access to quick finance for recovery

Developed originally by the Multidisciplinary Center for Earthquake Engineering 
Research at the University of Buffalo in the US (MCEER)

We have developed a robust measurement 
approach: Our 5C-4R FRMC

The four properties of a resilient system (4Rs)
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IFRC program example
empowering community leaders in Mexico

Zurich Flood Resilience Alliance8
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IFRC program example
Vulnerability & Capacity Assessments (VCAs) in Indonesia

Zurich Flood Resilience Alliance9
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IFRC program example
Flood Early Warning Early Action System (FEWEAS)

Zurich Flood Resilience Alliance10
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Practical Action program example
Strengthening human capital through training and education

Zurich Flood Resilience Alliance11
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Practical Action program example
Strengthening social capital through interaction and community 
organization and networks of resilient communities

Zurich Flood Resilience Alliance12
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Overall program examples
Leveraging investment and influencing local and national 
policy: Several million USD in local currency invested more

Zurich Flood Resilience Alliance13
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2. THE HOW

How is the Alliance operating?
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In alliance with…

Zurich Flood Resilience Alliance15

… we work on long-
term, skills-based, 
flexible partnerships
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Program countries:
we work in both developing and developed countries
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The Alliance is open source

Flood Resilience Portals for 
cross-cutting knowledge sharing
Knowledge from the Alliance and beyond 
on how to build community resilience 
published on the Alliance’s online portals:

Global
http://floodresilience.net/

Latin America 
https://infoinundaciones.com/

Nepal
http://floodresilience.net.np/

Zurich Flood Resilience Alliance17
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Why is Zurich as private sector 
representative engaged in this endeavor?

Zurich Flood Resilience Alliance18

Flood risks are increasingly interconnected and interdependent. Skills-based 
partnerships between humanitarian, academic and private sector.

Every USD 1 invested in prevention saves on average USD 5 in future losses, 
but only 13% of aid spending goes into pre-event resilience and risk reduction. 
We need to make the shift from ex-post to ex-ante using right incentives.

Investments to risk reduction or climate-proofing should not be seen as a 
competition to development money. It is not either-or but AND. We ask that 
any new development is climate-smart and risk-informed. 

There is a USD 125 billion NatHaz protection gap, due in part to lack of 
evidence of “what works” – and few incentives and regulations to encourage 
ex-ante investments at all levels of society. Selling insurance is the tail-end 
solution to the protection gap problem, not the front-end solution. The 
Insurance Industry can support achieving risk reduction of total 
economic risks, not just the insured proportion.

Source: Climatewise 2016
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Learning from phase 1:
Enhancing the partnership model

Zurich Flood Resilience Alliance19

• We actively work with our partners and go beyond a traditional role of a 
“donor” by applying our core expertise that we have as a business. As a 
donor, work in a field where you are an expert. 

• Work with and through partners. Learn from each other. Process is tough and 
time-consuming  long-term, flexible program.
“But it works, and works well.”

• Taking time to analyze problems before implementation is key. “This is 
almost doing programs the other way round – and the way it should be.”

• “The process is almost as valuable as the data and results. It brings people 
together to think consistently about resilience.”
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Any Questions?
www.floodresilience.net

@floodalliance
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This publication has been prepared by Zurich Insurance Group Ltd and the opinions expressed therein are those of 
Zurich Insurance Group Ltd as of the date of writing and are subject to change without notice.

This publication has been produced solely for informational purposes. All information contained in this publication 
have been compiled and obtained from sources believed to be reliable and credible but no representation or 
warranty, express or implied, is made by Zurich Insurance Group Ltd or any of its subsidiaries (the ‘Group’) as to 
their accuracy or completeness. 

This publication is not intended to be legal, underwriting, financial, investment or any other type of professional 
advice. The Group disclaims any and all liability whatsoever resulting from the use of or reliance upon this 
publication. Certain statements in this publication are forward-looking statements, including, but not limited to, 
statements that are predictions of or indicate future events, trends, plans, developments or objectives. Undue 
reliance should not be placed on such statements because, by their nature, they are subject to known and unknown 
risks and uncertainties and can be affected by numerous unforeseeable factors.

The subject matter of this publication is also not tied to any specific insurance product nor will it ensure coverage 
under any insurance policy.

This publication may not be distributed or reproduced either in whole, or in part, without prior written permission of 
Zurich Insurance Group Ltd, Mythenquai 2, 8002 Zurich, Switzerland. Neither Zurich Insurance Group Ltd nor any of 
its subsidiaries accept liability for any loss arising from the use or distribution of this publication. This publication 
does not constitute an offer or an invitation for the sale or purchase of securities in any jurisdiction.

Disclaimer


